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SQL Server Maturity Checklist

The SQL Server Maturity Checklist is designed to help financial institutions benchmark their database
environment and identify clear steps toward greater resilience, compliance, and efficiency. By
assessing where your institution sits today—from reactive firefighting to strategic enablement—you
can prioritize investments that reduce risk, control costs, and unlock business value. Use this checklist
as a practical guide to track progress and align your SQL Server estate with your bank’s broader goals.
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Stage 1 (Reactive) - Stage 2 (Managed)

The first transition is moving from firefighting into a more proactive and controlled stance. In Stage 1
(Reactive), problems only surface once they’ve already caused an outage, a performance issue, or a
compliance concern. When working towards Stage 2 (Managed), the goal is to create predictability by
building foundational discipline.

A single named owner is accountable for SQL Server health.
Backups are running, tested, and restorable.

Basic monitoring is in place (jobs, disk, CPU, memory, space).
Alerts are configured and reviewed regularly.

Patching is done on a defined schedule.
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Basic security controls are in place: least privilege, separation of duties, and audit logging.
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Stage 2 (Managed) - Stage 3 (Optimized)

Once you've reached Stage 2 (Managed), your SQL Servers become more predictable. Backups are
reliable, basic monitoring is in place, and patching follows a schedule. Moving towards Stage 3
(Optimized) involves maintaining that stability while beginning to drive towards greater efficiency.

Routine tasks (backups, patching, job monitoring) are automated.

Indexes, queries, and workloads are proactively tuned.

Standard configurations and security baselines are applied across all servers.
Capacity planning and performance dashboards are in place.

SQL Server licensing and infrastructure are right-sized to reduce waste.
Compliance frameworks (CIS, FFIEC, NIST) are actively applied.
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Stage 3 (Optimized) - Stage 4 (Strategic)

Once you've optimized your SQL Server environment with automation, standardization, and proactive
performance management, the next step is turning IT into a true business enabler. That’s Stage 4
(Strategic). Here, SQL Server isn’t just running efficiently; it’s directly aligned with the bank’s goals.
That starts with resilience by design, high availability, tested disaster recovery, and strong security
controls that make regulators confident and customers reassured.

High availability and disaster recovery designs are tested and documented.

SQL Server supports real-time analytics and executive dashboards.

SQL Server is integrated with digital transformation initiatives (fintech, mobile, and new services).
Risk assessments are formalized and reviewed regularly.

Technology strategy is aligned with business objectives at the executive level.
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Institutional knowledge is captured in playbooks and training to reduce reliance on individuals.

Key Takeaway

Use this checklist to benchmark your environment. If most boxes in a stage are unchecked, that’s your
current maturity level. Each box you check off reduces risk and increases resilience—moving your bank
from reactive firefighting to a strategic business advantage.

For More Information

To learn more about how The SERO Group helps financial institutions reduce risk and unlock the full
value of their SQL Server environments, please visit www.theserogroup.com or contact us at
info@theserogroup.com or 888.412.7376.
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